
Mainstreaming TSMO Through 
Policies and Processes

Brent Cain, TSMO Director
Arizona Department of Transportation
November 3rd, 2021

FHWA Office of Operations
National Operations Center of Excellence



Background and Current Efforts
• Organizational Structure

– ADOT and Division Launch – October 2015

• FHWA-related activities
– Capability Maturity Model – March 2014 and February 

2017
– TSMO Program Planning Workshop – December 2017
– Mainstreaming TSMO – 2020-2021 

• ADOT TSMO Focused Planning Efforts
– TSMO Strategic Plan – February 2017
– ITS Masterplan – October 2021
– Smart Highway Technology Subprogram

Funding



Transportation Systems Management 
& Operations Division (TSMO)

Business Administration

Systems Technology

 Emerging Technologies
 System Performance
 ITS Operations and Communication
 Project Development Support

Systems Maintenance

 Signal Operations
 ITS Maintenance
 Pump Stations
 Lighting and Tunnel Operations
 Fiber Management

Traffic Management

 Traffic Operations Center
 Traffic Incident Management
 Emergency Management
 Weather Management

Traffic Maintenance

 Statewide Signing and Striping
 Sign Factory

Systems Management

 Maintenance Administration
 Contracts and Management Services
 Feature Inventory Systems
 Statewide Permits
 Rest Area Management
 Level-of-Service and Needs Based Budgeting

Operational Traffic & 
Safety

 Regional Traffic Engineering
 Road Safety Assessments
 Strategic Transportation Safety Plan
 Traffic Safety and Data
 Rural Signals and Lighting Operations

 Administration
 HR
 Budget
 Procurement
 Signal ITS Warehouse



ADOT X-Matrix FY 2021–FY 2023Governor FY 2022 Strategic 2-Pager



Measuring Results





Score Card – TSMO Division



National Efforts to Support TSMO
• Regional Operations Leadership Forum (ROLF) 

Program
– Build upon FHWA ROLF Program to engage TSMO 

Champions, share best practices, etc.

• NCHRP 03-126 - Transportation Operations Manual
– Authoritative source representing state operations practice

• National Operations Centers of Excellence



Brent Cain, PE
Division Director
Transportation Systems Management & Operations Division
bcain@azdot.gov
602-712-6466

Thank you!
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